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PUBLIC WORKS DEPARTMENT


SPRING 2026 WEED BOARD MEETING MINUTES		             04 MARCH 2026


[bookmark: _GoBack]Attendees: Mike Spackman (Chair, Zone 1), Bret Christensen (Zone 2), Clark Israelsen (Zone 4), Jack Brown (Zone 5), George Daines (County Executive), David Erickson (County Council Liaison), Matt Phillips (Public Works Director), Jake Forsgren (Noxious Weed Supervisor), Holly Marshall (Public Works Office Specialist), Alex Wilhelm (Operations Assistant M/N.G.), Dakota Shadle (Operations Assistant G/S.P.), Garrett Johnson (Operations Assistant A/R.S.), David Wallace, Sydney Southers, Jessie Danninger, Ben Law, Brad Hunt, Brad Ashcroft, Joseph May, Aaron Eager (UDAF), Rod Elwood, Hadley Young, Sean Yadon

· A motion by the Chair to approve minutes from Fall 2025 Weed Board Meeting was passed

· Items for discussion:	
· The Utah Noxious Weed Act states that every county shall post a general notice on or before May 1st of each year.  Only needs to be posted on the Utah Public Notice website, we will be sending a copy of ours to all the municipalities to include in their newsletters to their residents.  In the past we’ve had great feedback from people asking how they can help control the weeds. 
· Concern was brought up about the landscaping/nurseries knowledge of the County’s general notice by Mr. Israelsen. 
· Aaron Eager from the State stated that all nurseries are required to be registered according to the Utah Nurseries Act and so they should be aware of this notice and referencing it before they bring anything in.  The state also has agricultural inspectors that will be going through and doing inspections.  Sometimes landscapers will get through that are not registered but for the most part it’s being looked at. 
· Mr. Christensen brought up that gravel pits can be a concern and if there would be any way to inspect all gravel pits located in the valley.  There’s a few he’s talked to that say the problem is too far gone to do anything about. Was wondering if our vegetation division would be able to help with this in any way. 
· Jake said that we do send notification letters out to the ones we know about so they are getting those.  All county owned gravel pits are being treated and taken care of.  Can go through again and just make sure if there’s any they haven’t hit in the past that they are being notified now.
· As far as posting the general notice: agreed to post on city websites, county website, around town at local ag stores, and on the Utah Public Notice website. 
· Next item of business: Cache County Noxious Weed Control Program plan.  As far as the plan goes nothing has really changed from last year at all.  There are a few points that Jake was wanting to go over so everyone was aware. 
· Reading through Section A (Statement of Intent) to reiterate why we do what we do.
· Skipping down to Section C (Weed Control Service Area) it states “In the case of weed control adjacent to organic farms, the County shall actively spray up to the property boundaries including all County road rights-of-way and easements. The responsibility to provide a ‘no-spray’ buffer remains on the property owner.”
· Haven’t had any issues yet, just wanted to bring this up because we’ve seen more organic farms showing up, whether they’re certified or not, and/or signs that people are putting up about not spraying.  Jake has had people contact him asking what the law is because they have neighbors that they don’t want to upset but wanted to clarify so there would be no issues down the road.  The land owner would not be responsible to have a no-spray buffer that is the responsibility of the organic land owner to provide the buffer.  There are multiple ways to control the weeds besides chemically if they are wanting other options.
· On Section E (Categories of Weeds) the State has a noxious weed list which we, the County, have as well (Appendix A – 2026 Cache County Prioritized Noxious Weed List).
· Every weed that is listed on the state list is on our list
· We can’t remove weeds off of the list but what we can do is to organize the weeds to match our needs here in the County.  We prioritized each weed species to how they are classified in our County and by how big of problem they are. 
· The weeds listed in yellow are what we call the EDRR and are our top 10 that are of high priority.  These are ones that have just started or we haven’t found a lot of but have potential to spread.  We are making sure every place they are found that the land owner is aware and they are getting taken care of properly. 
· In Section G (Weed Control Fee Schedule) shows the fees that we’re able to charge private land owners to be able to treat the noxious weeds.
· Grant Funded Projects: if we have grant funded projects that the state is helping cover the charge, for land owners is $50.00 per acre with a $50.00 minimum charge.  So the state grants are helping cover some of the costs whether it be labor or chemical. 
· Non-Grant Qualifying or Enforcement Work: labor and equipment charged at audited rates and herbicides at full purchase price comes out to $90.00 per acre with a $90.00 minimum charge.  
· Vacant Lot Projects: lots that are purchased by developers or even people that don’t live here in the County, if noxious weeds are found they are being notified by mail that we are able to help them treat these weeds. A lot of these lots will sit for a few years or more before being built on. The fees for this are $90.00 per acre with a minimum charge of $90.00.  Some of the lots we’re able to mow down after they’ve been sprayed and the charge for that is $180.00 per acre spray & mow, with a minimum of $180.00. 
· Mr. Israelsen brought up a concern about covering our costs for the County with these fees.  Jake said he has penciled it out and yes we are being fair but also covering our costs to be able to help with weed control.
· Mr. Israelsen also wondered about if we are taking business away from private contractors that do this for a living.  Jake said that for most of them it is a waste of time because a lot of the lots are under an acre and so it would cost them more than its worth for them.  If there is a project that is bigger that he feels like a commercial applicator would be able to cover better, he has a few contacts that he is passing along to the land owners to try and help them that way. 
· Matt asked if the fee schedule was the same as last year or if anything had changed
· Jake said it was the same as last year, no changes
· Matt then asked if the prioritized weed list was the same as last year or if there were changes and if this was the state list or the county list
· Jake said that the prioritized weed list has changed, it goes off of infestations found the previous year that will change the order of priority for that particular weed.  The list is the same as the state list but has been prioritized according to our County needs.  There’s a few that are not on the state list but are found in our County that we added to the list years ago that are being treated and watched.  The Russian Salt Tree and the Crack Willow.
· A motion by the weed board was made for approval of the fees and was passed
· County Website: there’s been a few additions made to the Vegetation Division section of the website. 
· Last year the ‘Report A Noxious Weed Problem’ button was added as a tool for individuals to use with their phones to report an issue.  This brings them to what we call Survey 123 with the GIS Department and will have them answer questions.  It locates them by their phone location, even if they have their location turned off, and puts a point of where they are calling from just in case.  Most of them do report an address though.  
· Jake is then able to go out to do an inspection, does try to get ahold of land owner first to get permission to be able to go on their land.  Per state law, we don’t need permission but do like to get it because it does give an opportunity to discuss with the land owner the problem of the noxious weed found and establish a healthy relationship. 
· We have lots of phone calls from land owners that have a particular weed they are not sure what to do with or how to control it.  We added a box that has all of the noxious weeds from our list and each one is linked to a fact sheet that shows a picture, a tell all about the plant, has Jake’s contact information on it and lists suggestions on how to control it. 
· Mr. Erickson asked if there were any apps available that you can take a picture and it’ll identify the weed for you. 
· Jake said there is, we don’t have one from the County to be able to do that but there are certain apps you can download to help identify weeds.  You have to be careful on which ones because there’s some of them that will misidentify. 
· Japanese Knotweed, found more in residential areas, is on our top 10.  What we’ve found is people will dig it out of their gardens and drive down the road and throw it out.  They are doing this because the landfill is now charging for green waste.  We’ve been keeping an eye on this and have found a couple areas that have been sprayed so will continue watching for it. 
· The County GIS Department has worked with us throughout the years to set up a tool where we’re able to quick capture the areas being treated.  The tool will put a dot on the mapping location and the information is sent to a data base where it’s stored and used to help us to prioritize our weed lists each year. 
· Helps us to determine what projects we’re going to be doing and what grants we should be applying for.  Is also a major tool used in helping determine our division’s projects and priorities and in knowing where everything is located.
· Small Bugloss was found back in 2024 by the Wellsville sewer ponds, it has been on the state watch list for a while.  One of our seasonal employees was out spraying and found it and we were able to identify it and start treatment.   This is a major priority, if we don’t take care of it it’ll spread all across the County.  
· Last we’ll talk about some of our projects that have been done.
· Landowner Notification Letters for 2026
· As of March 2nd, 2026 we’ve sent out 1,817 notifications letters.
· We’ve heard back from 437 that are needing county assistance.
· Also 345 of landowners will be taking care if it on their own.
· 696 that the county is monitoring.
· 339 that we are still waiting on landowner responses.
· Grant Awards for 2026
· Currently working on an ISM Grant that’s due in June for our EDRR Aquatics weeds. 
· The Forestry Fire & State Lands gives us funding each year to spray along the rivers.
· Potential pending grants we’re looking at to help provide funding, some we’ve started the application process and others we haven’t quite yet but are looking into what is needed:
· USFS BIL Cache County
· FS Urban Open Lot
· UWSA-AWHC
· WRI Phragmites
· We are part of the NUCWMA which is the Cooperative Weed Management Area for Northern Utah.  Includes 6 counties: Box Elder, Cache, Rich, Weber, Morgan & Davis. What we do is come together as a group and we realize that even though we have our county borders, weeds don’t know borders and we work together as a team to manage them.
· Current projects with the NUCWMA are:
· Beaver Dam/Petersboro area: elongated mustard
· Bear River/Cutler Dam area: goatsrue/purple loosestrife
· Monte Cristo area: knapweeds on Cache/Weber line
· County owned properties for weed control are:
· County gravel pits: planning to hit first thing in spring
· Valley View park and ride we’ve been taking care of for a few years’ now
· Helping the Airport, Fairgrounds, Sheriff/Search & Rescue for weed management
· Various County owned parcels that are monitored each year and treated if needed
· Open space properties
· County Roadside ROW Maintenance (herbicide treatments and revegetation only) 
· We got this information off of our GIS mapping tool as far as the mile’s go
· Total paved miles: 221
· Total gravel miles: 407
· Total dirt miles: 272
· Our main focus is to target the 628 miles of paved and gravel roads.  It gets tricky, some of the roads are easements, some are ROW’s and some people are farming right up to the roads.  We have to be careful spraying to not kill their crops that are growing right up to the road.  We are watching the roadsides and if it becomes an issue we are notifying the land owners.
· Some of our dirt roads are the Forest Service roads that we do monitor a little bit but would like to get more into that because of vehicles travelling through, it is becoming more of a problem.
· Hit all county guardrails and debris dams with pre-emergent to keep weeds from growing.
· Also monitoring drainage ditches along the roadsides.
· Working on some re-seeding projects around county roadside construction sites when the road crew is done with their part.
· Municipalities that we are working with as far as weed control along their ROWs.
· Amalga, Trenton, Paradise, Logan City, Smithfield & Lewiston
· Railroads get brought up each year so we are going to work on targeting these.
· Jake has been in contact with Union Pacific and they are fine with us doing it as long as we are keeping good records of everything.
· Potential grant available from the Forest Service that we applied for and are still waiting to hear from.
· This will target the 1,028 acres of open space properties that the county purchased last year
· We went out and monitored the parcel up by Sherwood Hills and talked to the landowner to the south
· He is concerned about the dyers woad that is growing along his fence, wants to know what the county is going to do about it, he has been fighting it for years
· We are planning to spray this early spring, if grant funding is approved it will help with the costs especially since the Forest Service lands border it all the way around. 
· Another critical space is up Birch Canyon in Smithfield.  We did monitor that last fall and found some noxious weeds that need to be controlled and should be a priority.  Found st. johnswort and rush skeletonweed that we need to try and get control of.
· Irrigation Canals that are affected are along the benches that will affect the Forest Service as well. 
· Critical farm areas that might have livestock that graze and then are transported up to the Forest Service land on permit, need to control this so they don’t spread it up to the Forest Service land. 
· EDRR project: we have a top ten list along with some others that are being monitored 
· Presented graphs showing through the years each infestation by parcels not acres
· Each year they are going up because the weed is eradicated one year but the next we find it on another parcel that needs to be treated. 
· Spotted knapweed is starting to level out, we are hoping it’s contained enough to the areas where we are monitoring and treating and have not found it spread to any new areas. 
· Parrot feather was also covered by this grant, as of last year there was 108 acres that we’ve monitored with 8 acres being treated. Started out with 2 acres it went to 0.84 and then bumped up to 10 in 2024.  Have been treating with drone coverage for the past 3 years now.
· We are starting to see a reduction, hoping to not see this spread into Cutler which could potentially be a major issue.
· Biological Control Insectaries: we have 3 insectaries set up throughout the county.  It’s a tent that we bring bugs into and let them multiply. We then go and collect those bugs and disperse throughout the County.  
· Some of the bugs are shared throughout the counties, we share ours and the other counties will share theirs with us. 
· Bio control has really helped us, between this and chemical and mechanical control we believe having all 3 can really help us to get good control over the weeds.
· Each year the Forestry Fire & State Lands will give us funding to drive our boat up the river to the Idaho state line to spray weeds along the bank.
· This gives us an opportunity to take pictures of any new infestations we might see and send notifications to the land owners about it.  
· Vacant Lots: we have 497 parcels (881 acres) that are on our radar.  Only 287 parcels (376 acres) are mowable.  They are either too hazardous to us or our equipment, we will spot treat and kill weeds that way.
· Millville face Deer Fence Fire Break Mowing: we are working with the County Fire District to mow along the deer fence to keep the grass down which is a fire line for them to help prevent fires from spreading down to the valley.
· WRI Phragmites: Grant is not open quite yet.  We did receive one last year and are hoping to receive it again this year.  Treatments would start September 1st, this one is becoming a problem and have definitely been seeing an increase. 
· Date set for Fall meeting: Wednesday, December 2nd. 
· Time turned over to Ben Law with UDAF for an announcement
· Bag of Woad program is starting up again for 2026: get paid to bring in bags of dyers woad
· Information meeting (receive instructions and collection bags) 
· Thursday, April 30th at the Cache County Events Center from 6:00-7:30 pm.
· Collection dates for Hyrum Public Works building location: (1020 E 600 N)
· Thursday, May 14th from 5:30 to 7:30 pm
· Saturday, May 16th from 10:00 am to 12:00 pm
· Collection dates for Richmond Public Works location: (161 N SR 142)
· Thursday, May 21st from 5:30 to 7:30 pm
· Saturday, May 23rd from 10:00 am to 12:00 pm
· Aaron with UDAF: talked about grants and a few new ones that should become available. Also the federal law, the label has two new aspects that were added on there. Not listed on all labels yet, just starting to see them.  So just be sure we’re watching for those.
· A motion to adjourn was passed.  
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